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DOCUMENT EXCELLENCE DAY AGENDA
MORNING SESSIONS
9:00 —9:30

9:30 —9:45

ARRIVAL / REGISTRATION
MARIANNE ARMITAGE— IT TRAINING MANAGER, WATSON FARLEY & WILLIAMS
Welcome and Introduction

SIMON ELLIS-HUGHES — MICROSOFT 365 PRODUCT MARKETING MANAGER
An Interview with Microsoft
9:45 —10:25

Earlier this year UKDEG members were asked to submit questions for Microsoft and we are really pleased to
say that we will get the opportunity to put some of these to a Microsoft Representative on the day. Obviously, with time being limited, we may not have time on the day to cover all the questions that were submitted. However, Microsoft has assured us that it will supply us with the answers so we can publish these on the
website afterwards.

ADRIENNE MANSFIELD — PROGRAMME MANAGEMENT CONSULTANT, JEPMOND ASSOCIATES LTD
Paper Reduction – Where Do I Start?

10:25 —11:05

11:05 —11:35

Working online is now the norm, and with the increase and ease of use of available electronic media, apps,
AI and disruptive technologies flooding the market, many organisations are now looking at paper reduction
initiatives to try to tame their reliance on paper. This is a real culture shift for any organisation, and as we
all know law firms are seriously dependent on paper matter files and the need for original legal documents.
Sharing her experiences of a successful paper reduction exercise in the legal environment, Adrienne will
prepare you for tackling some of the issues you will face and to avoid some of the pitfalls you will come
across.

MORNING BREAK
FIONA DONKIN — SENIOR IT TRAINER, BRODIES
BLearning

11:35 —12:05

The day came when we had to embark on the eLearning road. We were keen, as a business, to reduce the
length of the IT Induction and there was a requirement to plan for ISO 27001:2013. This therefore demanded
that we ‘get on board’ with eLearning. Anyone who has faced the challenge of pulling together eLearning for
a business will know that this is a mammoth task. The hardest part was starting. Fiona will take us through
her eLearning journey at Brodies.

SIMON ELVEN — COMMERCIAL AND MARKETING DIRECTOR, TIKIT LIMITED
LEONARD JOHNSON — SENIOR VP PRODUCTS & PARTNERSHIPS — NETDOCUMENTS
The Evolution of the Matter File - from One to Many to One
12:05 —12:45

Life in the past used to be easy. We had our one matter file, it was paper and it was all in one place. Then
we started to get clever. As technology developed so did the number of places where items related to the
matter file existed. We are now in a position where technology has grown up sufficiently for us to return to
the holy grail of a single place to hold 'a matter'. Considering the benefits of a single matter file, how can
technology help achieve the trust that everything related to a matter is, indeed, in one place.

12:45—1:45

LUNCH
PLEASE NOTE ALL TIMINGS ARE APPROXIMATE AND ITEMS ARE SUBJECT TO CHANGE

DOCUMENT EXCELLENCE DAY AGENDA
AFTERNOON SESSIONS
ROD LAMBERT — DIRECTOR, MEDIASTERLING

AND

CLARE WALLER—INDEPENDENT CONSULTANT

I Think We’re Seeing a Theme Here!
1:45—2:25

Introduced in Office 2007, themes are one of the most significant changes in applying design and formatting
in the history of Microsoft Office. But they don’t appear to have been adopted by many firms investing in
their brand — so why not? Clare Waller, an independent consultant and Rod Lambert, Director at Mediasterling will take a dive into themes, including how they work, how to build them and where they are best used.

PETER WALLQVIST — VP OF STRATEGY, IMANAGE
2:25—3:05

AI For Document Creation
How is AI being used to produce better quality documents, quicker, in today’s law firms?

3:05—3:35

COFFEE BREAK
ROB SIMCOCK — DIRECTOR, KUTANA LIMITED
Does Paper-Lite Just Mean Less Paper?

3:35—4:05

“Paper-Lite” means so many different things to different people. How has it become such a touchstone for
everyone? Is the aim just to have less paper in the firm? Each firm is driven by a different ethos and different
driving forces so, when your firm’s management decides to start its Paper-Lite initiative, what does it actually mean and what does success look like? One way or another, print management is used in the majority of
firms as part of their Paper-Lite strategy. But where can the software and hardware tools that are appearing
and evolving in the Paper-Lite world take us?

RYAN SOOSAYRAJ — DIRECTOR

OF

PRODUCT MANAGEMENT, WORKSHARE

Disruptive Technologies – Simplifying Your Day or Complicating Your Life
4:05—4:45

Ryan will share some technologies that he has encountered in his personal and professional life and how
these are either simplifying or over complicating our days. Some key industries are being disrupted by technology just as much as a change to principles and the market is listening. Others are applying stresses to social and personal well-being. All views are Ryan’s own.

4:45—5:00

QUESTIONS AND ANSWERS & CLOSING ADDRESS

PLEASE NOTE ALL TIMINGS ARE APPROXIMATE AND ITEMS ARE SUBJECT TO CHANGE

DOCUMENT EXCELLENCE DAY — SPEAKERS

MARIANNE ARMITAGE
IT Training Manager, Watson Farley & Williams
Marianne is a self-proclaimed Word Nerd with over seventeen years’ experience in legal technology learning. Marianne has been a member of the UKDEG Organising Committee for 3.5
years, is geekily passionate about our Standard Styles and has recently taken over as Standard
Styles lead.

FIONA

DONKIN

Senior IT Trainer

, Brodies

Fiona has worked with Brodies LLP for 11 years. Fiona is TAP certified and has worked in the
legal environment for many, many years! In fact, when Fiona first started in the legal industry, manual typewriters were the norm! Times change and Fiona is now particularly interested in developing and delivering customised eLearning solutions.

SIMON-ELLIS-HUGHES
Microsoft 365 Product Marketing Manager
Simon leads revenue growth and customer success for the Microsoft 365 Small Medium & Corporate business in the UK and previously worked in Microsoft’s UK COO Office orchestrating
business planning and marketing budget management. Simon takes a particular interest in
personal productivity, workplace collaboration and the opportunities that exist for the future .of work.

SIMON ELVEN
Commercial and Marketing Director, Tikit Limited
Simon was a founding member of Tikit and has been influential in the development of the
company over the last 19 years. Tikit is recognised as one of the leading providers of IT products and services to the legal and accounting sectors. Much of Simon’s early work was with
document management systems and then with CRM systems and their application for business
development.

LEONARD JOHNSON
Senior VP Products & Partnerships, NetDocuments
Leonard has been with NetDocuments since its establishment in 1997 — involved in sales,
marketing and product development. Prior to NetDocuments, he launched the first document
management product, SoftSolutions, to the UK and International market. He lives in the Wild
West of Utah and enjoys competing in triathlons, hiking and riding a bike wherever he can!
He is the proud granddad of six grand-children.

ROD LAMBERT
Managing Director, Mediasterling
As one of the founding directors, Rod is the driver behind Mediasterling’s new product development for legal and professional services, including design-driven technology solutions for
Mediasterling’s business development software. Rod graduated from Southampton with a 1st
class degree in Mechanical Engineering and worked for BP designing and managing R&D innovation projects for 8 years.

DOCUMENT EXCELLENCE DAY — SPEAKERS

ADRIENNE MANSFIELD
Programme Management Consultant, Jepmond Associates Ltd
With experience spanning both public and private sectors, Adrienne is a highly qualified business change and transformation consultant. Adrienne has spent over a decade in the legal
sector gaining extensive knowledge and experience in the delivery of cultural change and
business change programmes. Qualified to portfolio management level she has in-depth
knowledge of governance and delivery methods for all areas of programme and portfolio management.

ROB SIMCOCK
Director, Kutana Limited
Rob began his career as a chef in the army before moving into sales roles in the copier industry. Rob has spent 30 years in the managed print industry, working predominantly with the
legal sector. Through this time he has seen the industry strive to find more sustainable
and economical ways of working. He was a Director at DMC for 20 years before joining
Kutana in 2009. Kutana specialises in user productivity software, working with law firms to
manage and reduce the amount of paper they use and realise a more efficient and agile way
of working.

RYAN SOOSAYRAJ
Director of Product Management, Workshare
Born in Malaysia at a time when it was devoid of useful technologies and spending most of his
adult life pursuing a career in product design in England has led to Ryan developing an unrelenting drive to craft simple, beautiful, delightful and useful products that improve the things
people do every day. Always in pursuit of the perfect balance of technology and simplicity,
for when these are crafted well and with taste, a pure product is formed that improves and
enhances everything.

CLARE WALLER
Independent Consultant
With too many years working with law firms’ documents than she would like to admit to,
Clare is passionate about making Microsoft Office work for you and a specialist in legal document production.

PETER WALLQVIST
VP of Strategy, iManage
Peter started in the information retrieval industry as a research engineer at BT Research
around 20 years ago. From there he went on to be part of delivering some of the largest and
high profile search and unstructured data processing systems in the world. He co-founded
RAVN Systems in 2010 together with equally experienced scientists and engineers to build and
deliver the next generation Applied AI systems. In 2017, RAVN Systems was acquired by iManage, the leading vendor of Work Product Management solutions in the legal space.

NOTES

NOTES

NOTES

NOTES

ABOUT US
The UK Document Excellence Group is a not-for-profit user group established in 2004
by like-minded individuals working for law firms wrestling with document production
issues. With 600 individual members across legal and financial services, most of the
UK’s top 100 law firms are represented.
Our aims:






promote knowledge and collaboration
organise regular knowledge sharing and networking events
develop best practices

Our members:





share experiences, expertise and knowhow
hear from vendors about products and services
have opportunities to air views with vendors

THE COMMITTEE
Andrea Bowyer
Ward Hadaway, Committee Chair

Marianne Armitage
Watson Farley & Williams
Standard Styles Lead

Annette Brown
Millbank

Angela Crossland
Litera Microsystems
Membership Lead

Hilary Hallen
Knights

Ann Hemming
LexisNexis

Joanne Humber
Humber Associates

Robert Lankester
RLegal Engineering Limited

Julie McCarthy
Tikit Limited
Treasurer

Sheila Quansah-Solomon
Allen & Overy LLP

Jayne Smith
Bluebird Support Services Limited

Jay Speight
Baker McKenzie

Kim Walton
Dentons & Enable

Clare Waller
Independent Consultant
Secretary & Events Lead

UPCOMING EVENTS
For more information visit www.ukdeg.co.uk or email
ukdeg@yahoo.com
Regional Roadshow with LTC4 – Dublin
Wednesday 31 October, 12pm – 2pm
Dillon Eustace, 33 Sir John Rogerson’s Quay, Dublin, D02 XK09
Open to Members of UKDEG and LTC4
and those interested in finding out more

Networking Event
Wednesday 21 November, 6pm onwards
Venue to be confirmed
Open to UKDEG Members and those interested
in finding out more about the group

Coming Soon
The UKDEG Webinar Series
A series of informative and educational seminars
Dates to be confirmed
Open to UKDEG Members and others interested in the topics

UK / US Collaboration
Inaugural Meeting
Wednesday October 24th at 9:30 am New York Eastern Time
Kraft Kennedy, 630 Third Avenue, Floor 14, New York, NY 10017
Open to those in the New York area interested in finding out more about the group

PLEASE JOIN US
THIS EVENING
FOR DRINKS AND CANAPES AT
OUR EVENING NETWORKING RECEPTION
THE HAPPENSTANCE
10 PATERNOSTER SQUARE, LONDON, EC4M 7DX
Sponsored by Enable, NetDocs & Tikit

Enable provides software solutions for a range of
international law firms across four continents,
including several from the UK Top 100, three from the
Am Law 100, two top Australian firms, two of the world’s biggest offshore firms, a top 10
Canadian firm, and two specialist European firms. Their goal: to design and create
software which has intuitive ease of use, always with the ultimate end user in mind.

Founded in 1999, NetDocuments is the document and email
management platform built exclusively in the Cloud for law firms and
corporate legal departments. With close to 20 years experience and
offices across the globe, NetDocuments offers world-class, enterpriselevel security, uptime reliability and unmatched usability.

Tikit is a leading provider of innovative and specialist technology
to the Legal and Professional services sector with over 1500 law
firm clients globally and is part of BT Group. Tikit develops its
own software which is complemented by long-standing partner
relationships with other top best-of-breed providers to create
innovative and complete solutions for its clients.

